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MEMORANDUM FOR : Director of Security 


SUBJECT » CIA Investigative and Polygraph 
Program 


1. With the publication of Federal Personnel Manual Letter 
736, the Chairman, Civil Service Commission, announced a set of 
Government-wide standards applicable to the conduct of full field 
investigations and the use of the polygraph in the competitive service 
and expressed the hope that equivalent standards would be adopted by 
agencies in the excepted service. 


2. Your Office is requested to establish written criteria for 
polygraph and investigations which will ensure an effective personnel 
security program but still guarantee to the extent possible our appli- 
cants and employees the same protection against invasion of privacy 
as provided members of the competitive service. 


3, Further, you are to ensure that the part of the polygraph 


program supporting the Clandestine Services guarantees such rights 
against invasion of privacy as operational considerations may permit. 


4, Accordingly, I look to you as the officer responsible to 
undertake a detailed review of the polygraph and investigative programs 
of the Agency and to revise them where necessary to comply with the 
spirit of the CSC letter. This is to be followed by the preparation of 
regulations, directives, or other regulatory material necessary to 
record Agency policy on each of the topics on which the CSC requires 
directives in the competitive service. 
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5. I shall look to the Executive Director-Comptroller to 
serve as the high-level official charged with monitoring of poly- 
graph operations and investigations to prevent abuses or unwarranted 
invasions of privacy and to report to me at least once a year on 
this matter. 


Richard Helms 
Director 
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ROUTING AND RECORD SHEET 
SUBJECT: (Optional) 
CIA Investigative and Polygraph Program 


EXTENSION | No. 


Richard Helms 
Director 


DATE 


TO: (Officer designation, room number, and DATE 

building) dn COMMENTS (Number each comment to show from whom 
INITIAL to : i 

Se ences leamwkaner whom. Draw a line across column after each comment.) 
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Mi CRANGUM FOR: Director of Centrat Intelligence 
TEROUCH > iepely Divectar for cupport 


SUBSEgT : Federal Personnel .ianval System 
Latter Mo. 736 


i, This memorandem suggesie action en ibe part of the 
OC]; this action is contained ia paragraph &. 


“, The Chairman of the Civil Service Commission recently 
issued uniform mintinem criteria under Federal Mersennel stanual 
System Leiter Ns. 736 to be ased by all agencies which condvet fill 
field investigations of employees and epolicants for aproiaiorent ie 
eritical-sensitive «onitiens in the competitive service, 


3, There has been & substantial degree of uniformity in 
the paet, but this is the first time Gevernment-wide standards 
have been iseued. The criteria alec includes the use of the poly- 
graph relative to agencies and parte of agencies which have intel- 
ligence or counteriatelligeace -nissions éirectly affecting the 
national security and approaching in sensitivity the miesion of CLA. 


4. Although the Agency has been epeciiically exernpted 
{rom tie manval, it is the desire of the Agency, a6 in the eet, 
to follow ths Civil Service Commission procedures as closely as 
possible, 


5. We feel that the first step in implementing this policy 
which ie subetantialy directed against the invasion of privacy is 
& mencrandem, such as ihe attached, from you to the Director af 
Security outlining your concern, 
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@ Accordingly, it is recommended that the attached 
memorandum be approved with your signaturs. 


a | 


Howard J, Osborn 


Director of Security 


Att 
CONCURRENC ES: 
ah. Rane eran Date 
Deputy Directar 
for Support 
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L. K. White Date 


Exccutive Director-Coriptrolles 


The recommendation contained in paragraph 6 is approved. 


Richard Melocvg Date 
Director 
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7 November 1968 


MEMORANDUM FOR: Chief, Executive & Planning Division 


SUBJECT : CIA Investigative and Polygraph Program 


In reply to your request for coordination on your draft of 
6 November 1968, subject as above, it is recommended that 
paragraphs 2 and 3 be rephrased as follows: 


Paragraph 2: 


Your office is requested to establish written criteria 
for polygraph and investigations which will insure an 
effective personnel security program but still guarantee 
our applicants and employees the same protection 
against invasion of privacy as provided members of 

the competitive service. 


Paragraph 3: 


Further, you are to insure that the part of the polygraph 
program supporting the Clandestine Services guarantees 
such rights against invasion of privacy as operational 
considerations may permit. 


Assistant Deputy Director of Security 
for Personnel Security 
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6 November 1968 


My assignment was to revise the attached draft of 29 
October 1968 to make it include the Investigative Program as 


well as the Polygraph Program; also to correct some of the 
awkward sentence structures. 


This effort is the draft of 6 November 1968 which I have 


been directed to coordinate with youand[~ _—<‘K Ed has 
seen the 6 November 1968 draft and approves of it as it now 
stands. 


Your coordination is now required in light of the DD/PS 
interest vis-a-vis the polygraph portion of the draft. 
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6 November 1968 


MEMORANDUM FOR:. Director of Security 


SUBJECT : CIA Investigative and Polygraph Program 


1. With the publication of Federal Personnel Manual Letter 736 


ir WIS 


the Chairman, Civil Service Commission announced a set of standards 
applicable to the conduct of full field investigations and the use of the 
polygraph in the competitive service and expressed the hope that equivalent 


standards would be adopted by agencies in the excepted service. 


ORITERIA 
r office is requested to establish written.stendards for 
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4» polygraph and investigatT which will-etreumseribe-an effective personnel 


security program guaranteeing the sa airness and respect for our ap- 


plicants, staff and contract employees as are guaranteed to members of 
the competitive service. 
X . 3. ‘Rurther, you are to assure that the part of the polygraph 


Fe Ay’ program supporting the Clan Services be as thoroughly prescribed 


nv in official memoranda and directives as operationalmatters permit. 
4, Accordingly, Ilook to you as the officer responsible to undertake 
a detailed review of the polygraph and investigative program f the Agency AW 
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to revise the-program where necessary to comply with the spirit of the CSC 
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This 18 7068 followed by the pre BRATION oF 
letter, And-te-prepae the regulations, directives, or other regulatory 


material necessary to record Agency policy on each of the topics on 
which the CSC requires directives in the competitive service. 

5. I shall look to the Executive Director-Comptroller to serve 
as the high-level official charged with monitoring of polygraph operations 
and investigations to prevent abuses or unwarranted invasions of privacy 


and to report to me at least once a year on this matter. 


Richard Helms 
Director 
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31 October 1968 


MEMORANDUM FOR : Chief, EPD 


SUBJECT : Federal Personnel Manual System 
Letter No. 736 (Use of Polygraph) 


l. Mr. Howard Osborn brought this paper in and stated 
that the idea of a letter from the DCI to the Director of Security 
concerning subject was an excellent idea. He pointed out, 
however, that the basic document, that is, Federal Personnel 

' Manual System Letter No. 736, covered more than the use of 
the polygraph. It also included the scope and coverage of field 
investigations. 


2. Itis requested that a copy of the basic letter be 
reviewed and the proposed memorandum from the DCI expanded 
to include the coverage of investigations as well as the use of 
the polygraph. The proposed memorandum from the DCI should 
be coordinated with the DD/PS and the DD/IOS. 
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30 October 1968 


MEMORANDUM FOR: Director of Security 


‘SUBJECT : Federal Personnel Manual System Letter 
No, 736 (Use of Polygraph) 


1, Although the Agency has been specifically exempted 
from the manual, I understand it is the desire of the Agency to 
follow the Civil Service Commission procedures as closely as 
possible, At the present time, we are following the procedures 
closely but the letter does call for the preparation of certain 
regulations g@nd directives to cover these procedures, 


2, I believe that the first thing to start to implement 
this letter should be a memorandum such as the attached from the 
Director to you, Whether the Executive Director - Comptroller 
or the Deputy Director for Support should be the individual 
charged with monitoring the program is subject to question, 


3. Upon receipt of this memorandum we would then 
put into effect whatever changes are necessary and reduce our 
procedures to regulations and directives, The main advantage 
would be that the writing of the regulations and directives would 
be under our control and would encounter less coordination 
problems than if we were to attempt to make this a "package deal". 


Deputy Director of Security 
for Personnel Security 
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4. Accordingly, I look to you as the officer responsible 


to undertake a detailed review of the polygraph’ program of the 


Agency, to revise the program where necessary to comply with 
the spirit of the CSC letter, and to prepare the Regulations, 
directives, or other regulatory material necessary to record 
Agency policy on each of the topics on which the CSc requires 
directives in the competitive service, 

5. I shall look to the Executive Director-Comptroller 
to serve as the high-level official charged with monitoring 
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of polygraph operations,,to prevent abuses or unwarranted 
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invasions of privacy and to report to me no-less-frequently 


than once a year oN this matter. 


Richard Helms 
Director 
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MEMORADI US. £OR; Director of Security 


SEJECT ‘+ CIA Javestigetive aed Polygraph 
eos rier 


i. With tae peblication of Federal Personnel tianval Letter 
736, tne Chairman, Civil Service Commission, annewsced a set of 
Caverament-wide giandards applicable is the conduct of fell field 
investigailons and -he vee of the polygraph in ibe competitive service 
and expressed the Bepe that ecuivalent standards wauké be adopted by 
agencies iy the exterted service, 


2, Your “iflea te renuested te eetablish written criteria lor 
polygraph end investigations which will eagers an ) Gifecitye : personnel 
security sregran: bui oti guarantee Sus sa sltten td and on and employees 
the caine sretection againgi invasion of privacy es provided mernbers 
of .he conipetitive service. 


3, Ferther, you are to casure thai ihe art of ihe galygragh 
program supporting the Clancestinge dervices guaranters such rigais 
agsinat invasion of privacy 2@ cperations! coasicerations maby perounit. 


4. Accordingly, I isok io you as the officer resacmsible ic 
undertake a detailed review of the solygraph anc investigative oregrame 
of the Agency and io reviee them where necessary to comply with the 
apizit of tee CSC lewer. This is to be iollewed By ihe preparation cf 
regulations, cirectives, or other regulatory mbierial accessary io 
record Agency policy on each of ihe tepice co which the CGC reuires 
directives im ihe competitive service. 
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